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A year of learning, implementation, and steady progress in strengthening
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DISCLAIMER

The Year in Review 2025 is intended merely for
informational purposes to highlight the milestones of
Techo Startup Center (TSC) and its impact on
Cambodia's digital ecosystem. Data featured in this
publication was synthesized from internal program
records, national digital platforms, and self-directed data
gathering.

Ministry of Economy and Finance (MEF) and TSC do not
vouch for or provide any warranty toward the accuracy,
authenticity, integrity, or validity of any information or
representation provided by third-party participants or
external partners.

MEF and TSC disclaim all liability for any damage or loss,
whether consequential or incidental, arising from
technical interruptions, inaccuracies, false information,
or misrepresentation.

We acknowledge the full ownership of all photos,
graphics, and technical data used in this publication as
belonging to their original owners and respective
institutional partners.

We hope readers find the Year in Review 2025
informative and valuable as a reflection of our collective
progress toward a digital economy.

If you have any questions, comments, or suggestions,
please contact us via email at info@techostartup.center
or via our number +855 87 955 888.




ABOUT THIS YEAR IN REVIEW

The Year in Review 2025 presents a strategic reflection on how
coordinated action, government commitment, and ecosystem
partnerships translated national priorities into measurable
progress for Cambodia’s startup and digital business
landscape. This publication moves beyond activity reporting
to highlight outcomes, learning, and system level impact
achieved over the past year.

Throughout 2025, TSC advanced its mandate through startup
nurturing and community building, supporting founders and
innovators to strengthen market readiness and deepen
ecosystem connectivity. Technology and innovation through
digital platforms and services expanded access to knowledge,
tools, and structured support, while enterprise digital
adoption enabled businesses to improve productivity,
resilience, and readiness for formal financing.

This edition also highlights contributions through research
and publications, strengthening the evidence base for policy
development and program design. In parallel, the
implementation of major initiatives such as GCIP Cambodia
and SAAMBAT demonstrates how regional and global
frameworks were effectively localized to address Cambodia's
economic and innovation priorities.

Together, these efforts reinforced institutional coordination,
strengthened ecosystem capacity, and created pathways for
sustainable innovation led growth. This Year in Review serves
as an executive reference for key stakeholders and partners
seeking clarity on progress achieved and confidence in the
direction ahead.
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Cambodia's digital economy thrives on bold
entrepreneurs and innovators who dare to push
boundaries, create groundbreaking solutions, and persist
through challenges. | urge our young talents to be
fearless, take risks, challenge conventions, and
co-innovate with Techo Startup Center. Your courage and
creativity will not only shape a resilient digital economy
but also unlock new opportunities for Cambodia's growth.

H.E. DR. AUN PORNMONIROTH

Deputy Prime Minister, Minister of Economy and Finance
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H.E. DR. KONG MARRY

Secretary of State of the Ministry of Economy and Finance
and Chairman of the Board of Directors of
Techo Startup Center




Director’'s Message

As we conclude 2025, Techo Startup Center reflects on a year
marked by focused execution, integration, and steady progress.
Building on foundations established in previous years, 2025
represented an important step toward strengthening
programs, systems, and partnerships that support Cambodia’s
startup and digital business ecosystem.

Throughout the year, our efforts concentrated on improving
market readiness and program effectiveness. Flagship
initiatives such as the Digital Platform Accelerator and Reverse
Innovation supported startups in commercialization, early
market expansion, and partnership development. These
efforts were complemented by ecosystem initiatives including
SparkMeet and the Turing Hackathon, which nurtured
emerging talent, encouraged collaboration, and helped more
startups advance toward sustainable operations and job
creation.

In parallel, 2025 saw continued progress in the integration of
national digital platforms. CamDX, CamDigiKey, CamDL, and
TSC Al were further developed to support trusted data
exchange, digital identity verification, and Al-enabled insights
across the public and private sectors. Key initiatives such as
Online Business Registration Phase Ill, the E-Service for
Business (ESB) Generic Template, business.gov.kh, and the
Secure Transactions Filing Office (SETFO) also contributed to
simplifying business registration and licensing processes.

Digital adoption efforts continued to expand through the
Enterprises Go Digital program, supporting MSMEs across
sectors and regions to strengthen digital capabilities, formalize
operations, and improve competitiveness.

These achievements were made possible through the
dedication of our team and the close collaboration among
government institutions, development partners, the private
sector, and the startup community. As we move forward, the
foundations strengthened in 2025 provide a solid base for
continued learning, refinement, and progress in the years
ahead.

H.E. DR. TAING NGUONLY

Executive Director of Techo Startup Center

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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H.E. DR. TAING NGUONLY
Executive Director
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MRS. HEAN LORIDA MR. TITH DARAYONG DR. VONG RYLIDA
Deputy Executive Director Deputy Executive Director Deputy Executive Director

MRS. BUNCHAN VORTHIKA MR. SOKHA PHANITH MR. SONG MENGTHONG MR. KUONG VUTHA

Director of Administrative and Acting Director of Startup Acting Director of Technology Acting Director of Enterprises
Finance Department Development Department and Innovation Department Go Digital Department



About Techo Startup Center

Established in 2019, Techo Startup Center was created to
support the government's strategic vision of fostering
startups and promoting digital business in Cambodia. We
concentrate on five main foci: Startup Nurturing,
Community, Digital Platform, Research, and Enterprises Go
Digital.

Our Vision

Techo Startup Center commits to assisting the
government in fulfilling strategic vision to create a
favorable environment for fostering startups and
promoting digital business by concentrating on five main
foci: Startup Nurturing, Community, Digital Platform,
Research, and Enterprises Go Digital.

TECHO STARTUP CENTER
YEAR IN REVIEW 2025

Startup Nurturing

Nurturing and growing digital startups into
successful and sustainable businesses through
startup accelerator programs.

Community

Enhancing positive interaction among stakeholders
through various community programs such as
meetups, talkshows, documentaries, capacity
building activities and networking events.

Digital Platform

Developing digital platforms, solutions, and
services that startups can plug into and build
upon as well as find resources and investors.

Research

Conducting research to gather trusted, accurate
data and information that startups and
stakeholders can use as resources.

Enterprises Go Digital

Aiming to strengthen enterprises'’ digital
capabilities through digital adoption and enable
them to become active agents in the digital
economy and business.




STARTUP
ECOSYSTEM

STARTUP NURTURING + A+
Nurturing digital startups into sustainable ‘DA
businesses through accelerator programs. “‘”
]
COMMUNITY n.
Enhancing stakeholder engagement Q{}h‘.".‘
through community programs and AN al
networking events. -




ACTIVITIES RECAP:
WHAT WE DELIVERED IN 2025

2025 activities reflect a full-year effort to build, activate, and
empower Cambodia’s next generation of founders.

PROGRAM DELIVERY & FOUNDER SUPPORT

ACCELERATOR
PROGRAMS INVESTMENT

© U

Delivered to nurture
and accelerate
founder-led innovation

EQUITY-FREE STARTUP
TEAMS

FUNDING
DISTRIBUTED

258

Million Riel

Awarded to
high-performing
startup teams

Participated in our

Provided as equity-free
accelerator programs

investment through
our programs

COMMUNITY ENGAGEMENT

HACKATHONS

MEETUPS PARTICIPANTS
ORGANIZED TALKS DELIVERED ENGAGED

To nurture early-stage
innovation and
problem-solving

Contributed through
knowledge sharing and
supporting founders

Focused on networking,
collaboration,
and founder learning

Across community,
learning, and
innovation activities

TECHO STARTUP CENTER
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ACTIVITIES RECAP:
WHAT WE DELIVERED IN 2025

2025 activities reflect a full-year effort to build, activate, and
empower Cambodia’s next generation of founders.

ECOSYSTEM STRENGTHENING

MENTORS, TRAINERS & ESO PARTNERS ECOSYSTEM
JUDGES ENGAGED COLLABORATED MISSIONS
Supporting founders Strengthening alignment Representing Cambodia
through expert guidance and ecosystem-wide and building regional
and evaluation cooperation linkages

DIGITAL CONTENT & AWARENESS RAISING

CONTENT PIECES VIDEO CONTENT
PUBLISHED PRODUCED
Posters, quotes, blogs, and short Educating and inspiring
videos to raise awareness and the broader

inspire founders startup community

o8



NEW INITIATIVES IN 2025

REGIONAL CONNECTIVITY WITH

ENTREPRENEURSHIP DEVELOPMENT FUND (EDF) [
In partnership with EDF, we brought Cambodian
startups and vibrant ecosystem to regional innovation
forum of InnoEx in Vietnam.

SPARKMEET SEASON 4: WOMEN INNOVATORS

BOOTCAMP

A 6-week bootcamp designed to build women's digital,
entrepreneurial, and leadership capacities, enhancing
their readiness to engage in Cambodia's startup
ecosystem.

EXPOSURE TO SIEM REAP THROUGH TURING
HACKATHON SEASON 9

Turing Hackathon 9 marked its first implementationin a
province (Siem Reap) to empower youths to tackle local
challenges and recommend innovative solutions.

TECHO STARTUP CENTER 09
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DIGITAL PLATFORM

ACCELERATOR COHORT 4

Digital Platform Accelerator (DPA) is a 3-month program designed to support digital startups in
developing innovative solutions for the market, with a particular focus on MSMEs.

PROGRAM PHASES

VIETNAM

LAUNCHING PRE-

CEREMONY ACCELERATION ACCELERATION DEMO DAY EXPOSURE
TRIP
61 10 30 10 19 120 willion Riel
Applications Shortlisted Mentoring Group Supported Equity-free
Startups Sessions Trainings Experts Investment

TOP 5 FINALIST STARTUPS

Top Performance Award Excellence Award Merit Awards Excellence Award

n p0|nt hub. eSB‘DSS éjniol 1] m @ BomNorng Digital

C>_ Your Partner in Digital Tranformation
platform

TECHO STARTUP CENTER
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ALUMNI SPOTLIGHT

“Joining DPA was one of the best decisions we made in our startup journey. It gave us the clarity, confidence, and
connections we needed to grow. The mentorship, workshops, and community support helped us navigate challenges
and seize opportunities with purpose. DPA truly empowered us to take bold steps forward.”

- Founding team of Point hub | Top Performance Award

Co-Organizers Diamond Sponsor Knowledge Partners Media Partners

o jBank] | | BSSG- suwan Sy | | (GY) ) @

TECHO STARTUP CENTER n
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REVERSE ..o
INN/VATI /N

Reverse Innovation Cohort 5 is a 3-month accelerator program designed to support startups in developing
innovative solutions to solve market challenges with insight from domain experts.

PROGRAM PHASES

EVALUATION FORWARD

REVERSE PITCH BOOTCAMP ACCELERATION

PITCH DAY PITCH DAY

DAY

53 09 06 12 40 120 wiliion Riel
Applications Shortlisted Challenge Group Mentoring Equity-free
Startups Statements Trainings Sessions Investment

TOP 5 FINALIST STARTUPS

CHALLENGE We. STRATEGIC gy /) EMERGING .
CHAMPION Money INSIGHT 'ﬂ Kolguy (' INNOVATOR NENES Shopi
AWARD Mabile AWARDS For DIZ EV. : AWARDS L ~=_-f‘~]a Link

Prohose Official

TECHO STARTUP CENTER 12
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ORGANIZERS

ABA BANK

MATIINAL BAR e anour

N

challenges

diagnose

CO-ORGANIZERS

DOMAIN EXPERTS
KARPIA o J nr
Y v

% BIGEIGHT

understand
co-define the solutions.

/ PROGRAM CONCEPT

o Challenge Curator is responsible

for identifying and managing the
that startups  will
participate in.

@ Domain Experts provide essential
insights to startups to help them

the challenges,
user context, and

¢ Startups address the challenge
- statements and develop a working
MVP to launch into the market.

DIAMOND SPONSOR

ABA BANK

NATIONAL BANK OF CANADA GROUP

EUROCHAM %-‘-GH:LJMN:S.’:
[taurseiesess]
CAMBODIA

COMMITTEE

PROGRAM SNAPSHOTS

REVER!
TMMEVATIC

TECHO STARTUP CENTER
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KEY ACHIEVEMENTS OF THE FINALIST STARTUPS

n point hub.

Point hub achieved over
200% growth and secured
multiple new partnerships
after completing the
program.

eseass

Espass launched its digital

product in just 12 weeks

and achieved more than
100% growth.

We.
Mongy
Mobile
We Gro Up integrated its
We Money mobile service
with TSC's OCR API and
CamDx to enhance e-KYC
and enable instant lending.

i KOT:
For Biz
Kotluy for Biz secured a
collaboration with ABA
Bank, allowing informal
economy users to access

loans using alternative
data from the Kotluy App.

' @tg,ﬁa%“]

Prohose Official

Prohose Official established a
Joint Technology Partnership
with our mentors through the
program’s networking support.

TECHO STARTUP CENTER
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Alumni Monitoring Achievement (2021 - 2025)

As part of its alumni monitoring achievements, TSC has
supported startups through 10 accelerator programs, including
the Digital SME Accelerator, Digital Platformm Accelerator, and
Reverse Innovation. These programs were backed by a

combination of government funding and partner sponsorships,
enabling sustained growth and long-term impact across the
startup alumni network.

Total Startup Funding

*including prototype fund, pre-seed fund and equity-free investment

(approx. USD 317K)
1,269,604,000 «ir

Startup Founders

*33% are women

319

Active Startups (%)

63%

Total Startups

*Acceleration or Demo Day

Total Active Startups

Inactive Startup Founders

53.3% 35.7%

Pursue a new career Pursue career in the
same industry.

~10%

Start new ventures.

Chaktomuk Digital Hub

Startup Alumni, namely Localize Tech Solution,
KrubKrong, Point hub POS, and BeOne Platform,
have launched a joint initiative to make digital
SMEs
cost-effective while enhancing the value of local
digital through
knowledge, integrated solutions, and improved

adoption for more accessible and

services shared technical

joint marketing efficiency.

Best Minister’s Startup of the Year

Jobify is a leading tech recruitment platform
connecting top IT talents with companies across
Cambodia. Jobify has gained national recognition
by securing the Best Minister’s Startup of the Year
Award at the Cambodia Digital Awards 2025 from

the Ministry of Post and Telecommunications.

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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TURING HACKATHON

Turing Hackathon is a community program focused on empowering young innovators to build digital
solutions that drive innovation and solve market problems.

Phase] Phase 2 Phase 3
Application Orientation Hackathon
Open & Hatching Days
(4 weeks) (2 days) [EXeENS)

KEY FOCUS AREA

P
E3

Validation Idea to Business Teamwork

PHASES
OF THE

PROGRAM

L/

/
N\
9// ¢

Cash Prize

=] —

Digital Solution Mentorship Entrepreneurship

o
AE

Key Highlights for Cycle 8 (Phnom Penh)
Theme: “Digital Innovation for a Better Tomorrow”

13 52.83% 107 9

Teams Female Applicants Million Riels
Shortlisted Shortlisted

Key Highlights for Cycle 9 (Siem Reap)
Theme: “Digital Solutions for a Vibrant Siem Reap”

n 37.5% 85 9

Teams Female Applicants Million Riels
Shortlisted Shortlisted

TECHO STARTUP CENTER
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TURING HACKATHON CYCLE 8'S
SNAPSHOTS

TURING HACKATHON CYCLE 9'S
SNAPSHOTS

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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SparkMeet is a community-driven program that connects students, tech

o O
/ enthusiasts, aspiring entrepreneurs, and ecosystem stakeholders to share
( ‘|II\. SPARKMEET

=iollithie- practical insights and real-world startup experiences.
| /), SEASON 4 .
In 2025, SparkMeet Season 4 focused on two sub programs, reflecting Techo
Startup Center's commitment to diversity and sustainable growth within
GROWING TOGETHER: DIVERSITY, ., . .
INCLUSION. AND SUSTAINABLE Cambodia’s startup ecosystem. The program engaged a total of 378 participants,
INNOVATION achieved 50% female participation, and recorded a 90% overall satisfaction rate.
A (I 1
INCLUSIVE PROGRAM: “WOMEN INNOVATORS BooTcamp”  [B 7" <

Focuses on empowering women with digital, entrepreneurial, and
leadership skills through a 6-week expert-led training. It targets

students, early-career professionals, aspiring entrepreneurs, and

women looking to grow their network in the startup ecosystem. SELECTED
APPLICATIONS PARTICIPANTS GRADUATES

TECHO STARTUP CENTER
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GROWTH PROGRAM: “EMPOWERING ENTREPRENEURS
FOR SUSTAINABLE GROWTH”

Designed to provide actionable strategies and practical insights
for sustainable business success, delivered by international
speakers.

The program was delivered in collaboration with Swisscontact

and the US. Embassy Phnom Penh. Swisscontact led four EXPERT-LEAD TOTAL
meetups with international Entrepreneurs-in-Residence (EIRs), MEETUPS PARTICIPANTS
while the U.S. Embassy Phnom Penh hosted one Al for Business

session featuring two speakers.

TECHO STARTUP CENTER 19
YEAR IN REVIEW 2025



STARTUPR [FOIRIUAAL

The forum aimed to tighten the network between startups and mentors, facilitate real-world
knowledge transfer, showcase the success of top startups from the Accelerator program, and provide
practical strategies for early-stage business growth.

SIAKTUW FUUOKUM P OSTARTUP  sTartu
LR nouor pirons > e

STARTUP  sTunTi: e
FORUM

STARTUP  sTakTuP
FORUM  FORUM
[TUP  STARTUR  sTARTS
UM FORUM  FORUM
STARTUP  START®
FORM  FORM
UP  START® .\ﬂ?
M FORM

e PR

2 Founder Panel Discussions by Mentors & Founders Community Engagement
CEOs of Nham24 and Localize Introduction and Networking

o%0O .’?'l

80+ Stakeholders 2 Panelists 14 Mentors

TECHO STARTUP CENTER 20
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COORDINATION & EXTERNAL ENGAGEMENT

Throughout the year, we actively coordinated with over 10
local and Regional ESOs to strengthen startup support.

O

STRATEGIC PARTNERSHIP
Represented ESOs and actively promoted programs
to regional startup communities.

O

ACCESS
Provided startups in our ecosystem with exclusive
tickets and access to events.

O

KNOWLEDGE TRANSFER
Shared expertise and best practices to empower
startups’ growth effectively.

o
X 's
. o

Y '=
0

NETWORKING
Connected startups with industry experts, investors,
and ecosystem stakeholders.

2025

one ASEAN

Startup Award

® StartupBlink

STRRTUP

ASEAN

[3Krya

Gria

ASEAN
Digital CoE

SEA
BRIDGE

Asia Smart Innovation Awards

oV T B AL

5o

valley

STARTUP WHEEL

TECHO STARTUP CENTER
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Digital Content Programs

GPARK HOU9 STARTUP e
...||||.|||||||||||I|I|'--- USNTBAORJIUNPG

A short talk series sharing
practical startup insights

and experiences.

Stories highlighting a A showcase introducing

startup’s growth from startups, their products,

and their value.
Bt

idea to scale.

Our Impact in Numbers

In 2025, our digital content reached over 500,000 SOOK 900 1 4
people, achieved 90% positive feedback, and | /o |

Video

Total Positive
Reached Feedback Pieces

produced 14 videos, strengthening ecosystem
engagement and expanding our visibility across
Cambodia.

TECHO STARTUP CENTER
YEAR IN REVIEW 2025



With a mission to foster a vibrant startup ecosystem

S TA R T U P in Cambodia, the Startup Cambodia digital
~

platform delivers significant value to the
ecosystem by offering:

Startup Cambodia digital platform serves as a central

hub, compiling information about Cambodia’s dynamic

startup ecosystem. It aims to encourage proactive

engagement from stakeholders while promoting a

culture of cooperation and knowledge exchange within
the ecosystem.

GATEWAY CONNECTIVITY

Providing a gateway to Bridging startups
Cambodia’s startup closer together
ecosystem and encouraging
partnerships

&
-

EXPOSURE RESOURCES
Expanding visibility Informing startups
The platform also positions itself as a knowledge hub and of startups to both and stakeholders
data-driven platform, providing useful and relevant local and global about the most
information to startup founders and ecosystem actors, communities updated information

with the aim of promoting a community centered on
knowledge sharing and mutual learning.

TECHO STARTUP CENTER
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A GATEWAY TO CAMBODIA’'S

STARTUP ECOSYSTEM

Startup Cambodia is a national program initiated by the Royal
Government of Cambodia to foster a vibrant startup and
entrepreneurial ecosystem. Led and coordinated under the
Techo Startup Center (TSC), the program serves as the central
"gateway" designed to connect startups, investors, mentors,
and relevant stakeholders.

Most importantly, it functions as the primary go-to resource for
the public to access comprehensive information, directories,
and data-driven insights into Cambodia’s evolving startup

ecosystem.
4 N\ [ 2\
Startups A+33 Mentors A+19 Stakeholders
J
p
Events A+185 Programs A+157

.

J/

.

(Latest data: as of December, 2025)

235

STARTUPS

187

STARTUPS
i

48

STARTUPS

-

ACTIVE INNOVATORS
(79.57% - engine
of the current economy)

J

s

RECALIBRATION POOL
(20.43% - currently in
pivoting, hibernating, or
concluded stages)

N

TECHO STARTUP CENTER
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DATA HIGHLIGHT (COMPARISON Y2022-Y2025)

e N N
Ecosystem Actors (Y-0-Y) Programs & Events (Y-0-Y)

| 96 |
2022 2023 2024 2025 2022 2023 2024 2025
@ Startups @ Stakeholders @ Programs Events
. J . J

This data reflects the team's ongoing effort to manually identify, verify, and list the active pulse of Cambodia’s startup
scene. By centralizing these records, we have transformed "fragmented information" into a “structured directory”.

By manually verifying each program, event, and ecosystem actor, we ensure that Startup Cambodia remains the most
credible reference point for the ecosystem today and in the future.

TECHO STARTUP CENTER 25
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DIGITAL CONTENT CREATION

Startup Cambodia’'s 2025 content strategy used a content calendar for weekly event promotion, digital posters to
showcase startups and entrepreneurs, and amplified stakeholder events and trending topics to maximize community
engagement across platforms.

novation Gulde ; ‘

ing Innovation with
KRR “

o
4 raa-seasine e

s g 1 o vy a4 s tnt Ea

e ety st oo, sed riruees ST

T pchie 1 Sersts roghas croem 18

e

8 8

What's Happening What's Happening

Yuare,

A iy e
iy |

g0 | i~ =~ ®
S )
e

Insights into Startup Lessons from Founders Explore upcoming events
and Entrepreneurship in the Ecosystem through the weekly calendar

RESEARCH REPORT PUBLICATION

Startup Cambodia published two key research S
reports in 2025, the “Startup Cambodia Insight STARTUP © /i n00DiA
2025" and the “Ecosystem Health Check Report
2025". These reports provide stakeholders with
valuable insights into the progress and current state
of Cambodia’s startup ecosystem, identifying its
challenges, opportunities, and potential pathways
for future development.

sTaRTUP b
l s+ ASSESSING THE STATE

OF CAMBODIA'S STARTUP
s ECOSYSTEM 2025
[

Startup Cambodia Insight 2025 Startup Ecosystem
Health Check 2025

TECHO STARTUP CENTER
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STARTUP MAPPING BY SECTORS

Cambodian startups exhibit high cross-sector integration,
frequently operating as Hybrid Platforms rather than
single-category ventures. Due to market demands, a single
startup often bridges multiple industries. For instance, an
Edtech platform may also function as a Digital Media Hub for
advertising and content.

SHARE OF STARTUPS BY SECTORS

Based on the number of companies, not valuations
SaaS (Software as a Service)

@D s2ee

Digital Media & Advertising

o) 6T% e

FinTech

E-Commerce

o 20.97% e

EdTech
- 17.48% e Eﬁé
HealthTech

o 9.09% e
AgriTech
@D 209%
CleanTech

D 769%

Logistic Transport and Food Delivery

0D 629%

TravelTech n

0% e e e e e e e
@ sso%
HRTech

@O s19%

Note: Data reflects total sector reach. Startups with hybrid business models are
counted in multiple categories to reflect their full impact on the digital economy.

© 0

ENTREPRENEURIAL SUPPORT ORGANIZATIONS
*LISTED ON THE STARTUP CAMBODIA PLATFORM

(Government Entities, Development Partners,
Private Sector & Academic Institutions)

Total listed
MENTORS

TECHO STARTUP CENTER
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KEY HIGHLIGHT ON FUNDING & GRANTS 2025:
INNOVATION THROUGH DIVERSIFIED CAPITAL
Based on 2025 survey of seven active institutional and private investors, the Cambodian ecosystem is experiencing a
shift toward more disciplined vetting as capital remains selective. While investor interest exists, the primary challenge
remains a limited pipeline of investable, high-growth startups. Six of nine identified startups secured est. $780K, while

three remain in due diligence, the current landscape reveals an "investment readiness gap" highlights a need to bridge
the divide between investor interest and realized deals.

O

Investor Interest

4 N
7 Investors
(2 Active, 3 Opportunistic, 2 Passive)
Active Engagement
9 Startups
(Funneling into 6 Realized
° & 3in Due Diligence)

BILLION KHR

Realized Value

(%Z;/afg!r(y - In 2025, Cambodia's startup ecosystem saw 45

6 secured deals) startup programs and award recognitions

Active Zone offering equity-free cash grants (pre-seed, seed

L o and cash prizes), collectively organized by 19
$50K - $150K ESOs. These programs distributed a total of 2.1

“Sweet Spot” billion riels across 191 winning startups/

innovators/teams, providing critical funding for
early-stage and potential startups across key
sectors.

Pipeline
< $75K (Due Diligence)

TECHO STARTUP CENTER 28
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STARTUP CAMBODIA & CROSS-BORDER OPPORTUNITIES

We are committed to being a bridge for our ecosystem. By consistently representing Cambodia at regional events and
sharing our progress, we build the trust and visibility required to create more international opportunities for our local
startups through the “Startup Cambodia” platform.

1

Beyond ASEAN ASEAN Member States

Bubidng Asgioral Ssartep Bacayusamma:
Achorotins, Competiis, ned Ocrmectiviy

Startup ASEAN Summit 2025 InnoEx 2025 Asia Berlin Summit 2025 Asia Smart Innovation Policy Ecosystem
Kuala Lumpur, Malaysia Ho Chi Minh, Vietnam Berlin, Germany Summit 2025 Development for Startups
Hong Kong Ulaanbaatar City, Mongolia
TECHO STARTUP CENTER 20
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SERVICE
PROVIDERS

CAMBODIA’S ) (
STARTUP ren B

S @ o

ECOSYSTEM
MAP

~DOTS
HJB@(;@
SHE

Co- WORKING
SPACES
(\ )
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OUR 2025 COMMUNITY OF CONTRIBUTORS
enter continues to collaborate with a strong and diverse network of experts across Cambodi

OaGéna®@aa

T 88900
«2L00200a02@ 427
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TECHNOLOGY AND
INNOVATION

DIGITAL PLATFORM X@é
Building digital platforms and services for
startups to scale and access resources. €T T

4

/i

[///

% \gf 1=

~d&1-
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CamDX

CamDX stands for Cambodia Data eXchange, which
adopts the model of X-Road of Estonia. CamDX is a
unified yet decentralized data exchange layer between
information systems that offers a standardized and secure
way to provide and consume services. CamDX ensures
confidentiality, integrity, and interoperability between a
multitude of different data exchange parties.

THREE COMPONENTS OF DATA EXCHANGE

INFRASTRUCTURE
Secure data sharing and exchange
with real-time integration

TECHNOLOGY
Modern API gateway; scalable;
enable service interoperability,
empower multilateral commmunication;
secure by design

LEGAL FRAMEWORK
Backed by the Royal
Government of Cambodia,
compliant of data sharing and
security in form of CamDX
sub-decree

TECHO STARTUP CENTER
YEAR IN REVIEW 2025

DESIGN PRINCIPLES

DISTRIBUTED

CamDX is a distributed system with no
central database performing only data
exchange.

DO NOT OWN DATA

CamDX neither stores nor sees the exchanged
data. CamDX only captures metadata for
monitoring and reporting purposes.

RELIABLE

No single point of failure. Failure could be
partial. Each registry owner can employ
proactive measures against any kinds of attack.

HETEROGENEOUS
CamDX connects systems built on any
platforms and technologies of choice.

EASE OF USE

All communications in CamDX are based
on web services, preferably REST API, and
therefore can be used by all developers.

SECURE

CamDX provides enterprise-class security at
the application level by ensuring the
authenticity, integrity, and non-repudiation
of the exchanged data.




FOUNDING PRINCIPLES

iy

T

THE ONCE-ONLY PRINCIPLE (TOOP)
Data is collected once and share among

relevant ministries by adhering to the laws and regulations.

1 Sy
R

L 2

LAND AND EXPAND FOR EFFICIENCY

We start with a small but essential system and
progressively expand its functionality as benefits increase.

INTEROPERABILITY AS AN ECOSYSTEM

Government ICT systems work independently
yet interoperate with other systems as an ecosystem.

WHAT CAN WE
SOLVE BY USING
CamDX?

Connect fragmented systems into an ecosystem

Do not own data of the members

Secure when exchange data

Provide the full control of API to the members

Improve system verification and data integrity

TECHO STARTUP CENTER
YEAR IN REVIEW 2025




IMPORTANT STATISTICS OF CamDX

CambDX
MEMBERS

CamDX MEMBERS
UPON REQUEST

AUTOMATIC
MEMBERS APIs

15 JUN 2020 - 31 DEC 2025

A" |74
71N

TOTAL TRANSACTIONS OF CamDX

TOTAL TRANSACTIONS OF
E-KYC SERVICES

CambDX MEMBERS AUTOMATIC
UPON REQUEST MEMBERS

CamDbDX
MEMBERS

CamDX MEMBERS
UPON REQUEST

AUTOMATIC
MEMBERS APIs

1JAN 2025 - 31 DEC 2025

A" |74
/1IN

TOTAL TRANSACTIONS OF CamDX

TOTAL TRANSACTIONS OF
E-KYC SERVICES

CambDX MEMBERS AUTOMATIC
UPON REQUEST MEMBERS

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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CamDX TOTAL TRANSACTIONS
(15 JUN 2020 - 31 DEC 2025)

32,664,365

32,139,765

J'_V

4,103,374

34,767,712

. E-Services for Business (ESB)
. Global Travel Assessment System (GTAS)

. electronic Know Your Customer (e-KYC)

’ Others

CamDX TRANSACTIONS IN 2025

494,018
10,324,565
13,338,403

9,559,511

. E-Services for Businesses (ESB)
. Global Travel Assessment System (GTAS)

‘ electronic Know Your Customer (e-KYC)

' Others

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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CambDX Members Upon Request (49)

00000 Q=@
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2000000002000

CamDX Automatic Members (32)
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CamDX ECOSYSTEM
:

4

Declaration
Population Business Tax of Opening SME
Registry Registry Registry Enterprise Registry Telecom Bank Insurance
MOI MOC GDT MLVT MISTI

Cambodia Data eXchange Layer

CamDX

a

Portals

o, Ve
1| Uiy Zel

A portal is where users interact
with the system. Citizens,
enterprises, and government

Central Central
Server Monitering

Store certificate for citizen:

e-Resident

Gitizen
View

TECHO STARTUP CENTER

officials use different portals
based on their roles.

CamDX System for registering g
members facilitating data excha-

Bank

nge and cyber-security.

CamDX Certification Server
for Security Server

Enterprise Publi
View Vi

authenticate and digitally
sign.

CamDigiKey

YEAR IN REVIEW 2025
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APIs/SERVICES RUN THROUGH CambDX

— D

e-KYC API e-KYB API

Private Sector
(Bank, Microfinance, etc.)

TSC OCR _Driving
API License API

Private Sector
(Bank, Microfinance, etc.)

- J

N
ZIN

CamDX

SERVICES
- | SERVICES ~
E-Services for Business Informal
(ESB) Economy

Global Travel Assessment

System (GTAS)

;‘. "51 i ‘},
Wy

Ry

TV
SSCA

Suspended*

Validation Application on
Guarantee/Invitation (VAGI)

Social Protection m business.gov.kh

j ./l busnessgo kh

TECHO STARTUP CENTER
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CambDX MEMBER TESTIMONIAL

By joining CamDX, institutions and ministries have
gained significant advantages in data sharing,
ensuring the highest standards of accuracy,

integrity, and regulatory compliance.

A" |74
71N

CamDX has streamlined our customer onboarding
process, making it more convenient and accurate
while providing essential protection against

identity theft.

TECHO STARTUP CENTER
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E-SERVICES FOR BUSINESS

15 JUN 2020 - 31 DEC 2025

BUSINESS REGISTRATION

53,422

(~36% Women Business Owners)

LICENSING

64,517

1JAN 2025 - 31 DEC 2025

BUSINESS REGISTRATION

11,097

(~33% Women Business Owners)

LICENSING

20,933

INVESTMENT CAPITAL

15 JUN 2020 - 31 DEC 2025

~ $21.39 BILLION

12 MONTHS OF 2024

~ $6.01 BILLION

12 MONTHS OF 2025

~ $5.77 BILLION

(V' ~4% Compared to 2024)

TOP 5 BUSINESS ACTIVITIES IN 2024

Cultivation of short-lived crops
Basic iron and steel industry

Accommodation service activities

Production, transmission and distribution of electricity

Real estate activities with own or leased property

Others

TOP 5 BUSINESS ACTIVITIES IN 2025

Real estate activities with own or leased property
Manufacture of clothing, except fur clothing
Real estate activities on a fee or contract basis
Building construction
Other textile industries

Others

9.58%

9.21%

7.64%

4.16%

3.75%

65.66%

1M.34%

6.89%

4.20%

3.51%

3.36%

70.70%

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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E-SERVICES FOR BUSINESS ECOSYSTEM

TECHO STARTUP CENTER
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Government-Initiated, Easy, Secure,
Trustworthy e-KYC Solution and
Authentication Service.

CamDigiKey

15 Jun 2020 - 31 Dec 2025

80,763 §j 256,138

Number of Users Number of
Approved Downloads

1Jan 2025 - 31 Dec 2025

22,787 J 65,215

Number of Users Number of
Approved Downloads

# Download on the GETITON

App Store | ©® Google Play

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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CamDigiKey

What'’s New in CamDigiKey Version 3

Government-Initiated, Easy, Secure, Trustworthy e-KYC Solution and
Authentication Service.

Improve
Performance
and Security

Experience faster
load times, smoother
interactions, and
enhanced protection

with our latest
updates. Enjoy a
seamless and secure
experience like never
before!

Update
Identification
Document

Keep your details up
to date with a few
simple steps! Renew
your expired ID card
or passport to keep
your records valid
and up to date. Stay
current and
connected!

Add / Update
Address

Keep your address up
to date for future use.
Stay current and
connected!

Update
Phone Number

Keep your phone
number up to date
for seamless account
recovery and
communication!

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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business.gov.kh
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72022

OFFICIALLY LAUNCHED
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business.gov.kh is an information center for both local and
international investors/businessmen to gain mainly business
related information insights and advise for free of charge. This
platform allows businessmen and investors to find business
related information in a one stop platform via online without
having to travel anywhere.

@ Simplify access to important information
Gain Knowledge on business compliance law
Reduce legal risks

Speed up Startup businesses

Attract foreign investment and build trust

LOMOMMIOMNOMNO;

Support National Economy

®

Simplify doing business in Cambodia

TECHO STARTUP CENTER
YEAR IN REVIEW 2025




BUSINESS.GOV.KH FEATURES

IRNiHS|G[aSA

wgmials

funwaimiiniag
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o a Li i

ece A
Electronic public services are in one place.

envafa sy mam BRgIuALn YA

& L) [ ] User can type-in their
— - —— . e - business activity keywords
—— - T e atiulunwnisimiiayisisis: and the business
. = compliance information
,;‘ — — will show up.
These support programs aim Eo, =
. . . - {8
to resolve potential issues that businesses “ flosed
are likely to face and increase market g 2 b o ity
I fn nRRmImAERgIG T
competitiveness.
sae N =
_ User can research on business related information from before
[ [ e - . . ” - . ; ) )
starting a business, business registration, business licensing,

business operation up to closing business.

Legal documents relate to business

TECHO STARTUP CENTER 46
YEAR IN REVIEW 2025



BUSINESS.GOV.KH FEATURES

OTHER KEY CONTENTS RELATED TO BUSINESS

ece A

wnmgleEERRImAG H

wggr  E-Services for Business

RialsmIGNIRNESC[aEnRN0GIAY

ece A
wnmgleEERRImAG H

wggr  E-Services for Business

RialsmIGNIRNESC[aEnRN0GIAY

mif nynznd Rnjfluning
01/ 2020 [} 2035 [ 3 800 |fin (o]

s anmaizumsgmudming memouuigaignifng

a (2] 0

47,861 2 17,609 T7,033,092,766,000 1]
wgin uim i fang o] [LETELTT

Important statistics related to business registration:

e Registered companies/institutions by types of business
e Female business owners and employees

e Business license, certificates from relevant ministries

FUTURE FEATURES

AgenticAl Function

mif nynznd Rnjfluning
01/ 2020 [} 2035 [ 3 800 |fin (o]

s anmaizumsgmudming memouuigaignifng

a (2] 0

47,861 2 17,609 T7,033,092,766,000 1]
wgin uim i fang o] [LETELTT

Important statistics related to business licenses by sectors:

® Ministry of Tourism
e® Ministry of Industry, Sciences, Technology and Innovation
® Insurance Regulator of Cambodia

e National Social Security Fund

Enterprise Compliance Check

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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TECHO STARTUP CENTER ARTIFICIAL INTELLIGENCE

OCR MODEL FOR KHMER ID CARD
FROM 1 JAN 2025 - 30 DEC 2025

Total Transactions >5 Million
Monthly Transactions >10 Thousand

@ \ TSC ARTIFICIAL INTELLIGENCE

OTHER KHMER LANGUAGE MODELS
5 in Total

1). Khmer Document Analysis
2. Khmer Document Recognition
3). Khmer Speech Recognition
4). Khmer Speech Synthesis
5). Khmer/English Machine Translation

Participating in the
model development for DataEF Agent

ARTIFICIAL INTELLIGENCE RESEARCH

FROM 1JAN 2025 - 31 DEC 2025

New research papers = 6
Presentations (Local and International ) = 30

ARTIFICIAL INTELLIGENCE
ADOPTION STRATEGY FOR
ECONOMY AND FINANCE (DRAFT)
in Ministry of Economy and Finance

Developing the prototype for Khmer
Intelligent Document Al Agent - KIDAI-A

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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Cambodia Distributed Ledger

CamDL is a hybrid blockchain network designed to
provide a secure, regulated infrastructure for
Cambodia. Balancing public transparency with
enterprise-grade control, it ensures consumer
protection and financial stability. Powered by
Hyperledger Besu, the network is fully
EVM-compatible, allowing developers to build
DApps using standard Ethereum tools.

Standout features include integrated E-KYC via CamDigiKey for
verified identity, private smart contracts for confidential business
operations, and decentralized file storage (IPFS). CamDL empowers
developers, businesses, and government sectors to innovate safely,
offering a trusted platform for efficient peer-to-peer transactions
and next-generation digital solutions.

MISSIONS

Introduce Cambodian a blockchain-based internet that
provides interoperability, seamless integration, trust,
transparency, traceability, and automation by leveraging
smart contracts and peer-to-peer file sharing among users.

GOALS

Promote innovation by providing one of the best
blockchain infrastructures, supporting services for public
uses and prepare to become a regulated blockchain
network in Cambodia.

OBJECTIVES

Foster economic and societal digital transformation by
adhering to core regulatory objectives including Financial
Inclusion, Financial Stability and Enhance Financial
Innovation.

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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KEY FEATURES

HYBRID NETWORK

Network are open to public use with some control
by member to prevent illegal activities on the
network.

ACCOUNT & IDENTITY

User within the network is required to perform KYC.
User's information is not revealed to others user
without consent.

ETHEREUM VIRTUAL MACHINE

The platform supports smart contracts built with
Solidity, a mature language with plenty of
resources for developers to get started.

PRIVACY

User has the choice to create public or private
smart contract where only selected user can read
or write to that contract.

WALLET APP

Users are able to manage their account keys and
asset storage through the dedicated wallet
application.

PRIVATE IPFS

The platform provides advanced access control lists
to secure files hosted on IPFS and maintain strict
file privacy controls.




POTENTIAL USE CASES

4 2
Insurance
Government e +  Datofiond FitFi
- E-KYC *  Automate Registration and Claim
+  Immutable Base Registries . :mmurablep:r-sura:ce F;ohcy
(Healthcare, Land Title, etc.) *  Insurance Policy Transfer
*«  Document lssuance and Varification
* Digrol Stamping e Tax, Accounting and Audit
+  Immutable General Ledger of Regulators
»  Trust Record for Taxation and Accounting
. Real-tme Tax Audit
+  Complete, Automated Audit of all
Banke Tramsactions
* Central Bank Digital Cumency
*  Payment Intercperability
+  Cross-Border Payment Network * |sers
»  Open Bankin
? » Decentralized Identity
*  Custody and Non-Custody |dentity
Management
+  Apps demand for Anonymity and Privacy
/ Te— = Apps where users own data
Security Exchange &——— e Enterprises
i +  Traceability
+  Decentralized Exchange
+  Derivative and Orcge +  Imventory and Booking
*  Tokenomic and NFT *  Web3.0 Apps
+  Crowdfunding +  Tokenomic Model Apps
[ J

CAMDL USE CASE (SETFO)

CamDL is the secure foundation behind the 2025 launch of the Secured
Transaction Filing Office (SETFO). This integration utilizes CamDL's
immutable ledger to record collateral filings for movable assets—such as
crops and machinery—creating a tamper-proof source of truth that
traditional databases cannot match.

By anchoring these records on-chain, CamDL guarantees indisputable proof
of creditor priority, effectively eliminating the risk of data manipulation or
disputes. This use case highlights CamDL's ability to support high-stakes
financial ecosystems, delivering the absolute trust and transparency needed
to unlock capital for SMEs and drive economic growth.

ofayfammddEsgsinia
mwmnlnrugatapyaics

munagjinfimimgimigs
wigrynidisgsdafuispiofm
lsnsnsfoma Alan 8.0 (SETFO 2.0)
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INTRODUCING OUR NEW APPLICATION
TSC CONNECT

TSC Connect is the official digital application of the Techo
Startup Center (TSC). It provides public access to information
about TSC, along with integrated digital services that support
staff, startups, and the wider innovation community.

TSC Connect is designed to be a secure, scalable ecosystem that
connects people, services, and data within TSC.

KEY FEATURES

Secure Digital Foundation Established

Launched secure authentication and digital
consent via CamDigiKey, ensuring trusted and
compliant access across the platform.

Smart Attendance Implemented

Deployed BLE-based check-infout to improve
accuracy and operational efficiency of internal
TSC attendance records.

Platform Ecosystem Built

Established the Mini App Ecosystem, integrated
CamDX Monitoring, prepared TSC Career for
upcoming launch, and enabled additional internal
services and future extensions.

Centralized Administration Launched

Deployed the TSC Connect Console for centralized
admin management, system analytics, user
oversight, and content governance.
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Core Internal Systems Delivered

Rolled out the TSC HR Suite, including staff profiles
and attendance management, strengthening
internal operations and scalability readiness.

Public Engagement Strengthened

Activated the Content Hub to centralize public
updates, community activities, and site
information.

Scalable Integration Enabled

Released the Mini App Bridging SDK, allowing
rapid onboarding and integration of a variety of
new services.

TECHO STARTUP CENTER
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ENTERPRISES

ENTERPRISES GO DIGITAL O f
Aiming to strengthen enterprises' digital @% J/:

[ —
—_—m
capabilities through digital adoption and ._/_

enable them to become active agents in

the digital economy and business. \‘

RESEARCH

Producing trusted research and data for LEE']
'-_.q

startups and stakeholders.




ENTERPRISES GO DIGITAL

The Enterprises Go Digital Program, implemented by Techo
Startup Center, is a common framework that facilitates the
design and implementation of projects related to the digital
transformation of enterprises in order to promote the
development of Cambodia’s digital sector.

The program aims to strengthen enterprises' digital
capabilities through digital adoption and enable them to
become active agents in the digital economy and business.

5 Major Activities under Enterprises Go Digital Program
The Promotion of Digitalization of Enterprises General
Business and Marketing Functions (GBF)

Research and Preparation of Sectoral Enterprise Digital
Transformation Plan

The Development of Enterprises Go Digital Platform

The Establishment of Enterprises Go Digital Hub

The Implementation of a Nation-wide Marketing and

Awareness Raising Campaign

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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DIGITAL ADOPTION PROGRAM

The Digital Adoption Program is designed to promote digital adoption by empowering enterprises with an
understanding of digital solutions. This enables them to make informed decisions in selecting the most suitable tools
based on their level of digital readiness, covering both formal and informal economic sectors.

DIGITAL ) .
ADOPTION PARSISISS[e]alS 55 Sessions

TOTAL

PARTICIPANTS 1,797 (Female: 712) - 3,626 (Female: 1,848)

EAUSSAPEOSRTED 1,001 Enterprises 2,593 Enterprises

TECHO STARTUP CENTER 54
YEAR IN REVIEW 2025



DIGITAL ADOPTION GRANT

Digital Adoption Grant for Enterprises or in short "Grant" is designed to accelerate the digital adoption of business
owners, through providing financial support in a Grant Voucher form. The voucher allows business owners to start
adopting digital solutions and undergo end-user training for their business operation.

C 400 USD or 1,600,000 Riels ( 250 USD or 1,000,000 Riels

The maximum amount for Formal Economy. The maximum amount for Informal Economy.

tnye/No.s EGDAG-00000001 oy inye/No.s EGDAG-00000001

o css N \ S

slogrgdfsnmsmpme NI sisgngdcsasesmimes Hogss

ENTERPRISES GO DIGITAL [ahid Q ENTERPRISES GO DIGITAL
foun: touns
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Grant Voucher wEOmISmas Grant Voucher mLm\ms:Lume
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9 900 0005 - 9 000 000% amio A

HwnnsLmeswmsujm ne: . : (swmsns]wﬁa) Name: .. :
Nationality: Cambodian Sex: ........ A Nationality: Cambodian Sex: ........
RINUmMOEUE Main Occupation: ANUAINGIUH \ Main Occupation:
Wwo-AiUN-WobE Hl Be- i Wo-RiuN-bolt #n) Bo-
&un-woba For the use of Digital Solution of Aitn-wowa For the use of Digital Solution of
Valid From: Valid From: =
21-Aug-2025 Till 21-Aug-2026 . 21-Aug-2025 Till 21-Aug-2026 CamDX =
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List of Digital Service Providers

DIGITAL MARKETING

Mangrove

+g.9._t'?

E-PAYMENT
frvorce.
bill 2

EASY BILLS, EASY PAYMENTS

ACCOUNTING AND
TAXATION

Poscar & Localize

1] banhji@)m

POINT OF SALE (POS)

HUMAN RESOURCE MANAGEMENT

</7> Beone

acheckinMe

Automate Workplace

@) @)
biz solution o
inspire . satisfy . trust | 24
4

EASY BILLS, EASY PAYMENTS

Jroseth Solutions
. Your Trusted Advisor

TECHO STARTUP CENTER
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PillTech

#lﬁ SOLUTIONS

OTHERS
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Gateways of Innovations




ENTERPRISES GO DIGITAL DIGITAL PLATFORM

Enterprises Go Digital Platformm is an online One-Stop

Information Portal and a place where enterprises can find
digital solutions that match their level of readiness to embrace
digital technology. Through this platform, enterprises can:

Assess Enterprise's Digital Adoption Readiness
Apply for the Digital Adoption program

Browse and match with Digital Solution Provider
Apply for Digital Adoption Grant scheme

Pursue self-paced learning/e-learning
"‘Efd
0.

\@ ot

i
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DIGITAL ADOPTION DIGITAL ADOPTION

ENTERPRISES GO DIGITAL [Beds SESSIONS 3,626

HIGHLIGHT IN NUMBERS

MSMES SUPPORTED ATISFACTION
SATISFACTIO OUT OF 690

2 593 ENTERPRISES 81 510/ SURVEYS
o O Fecpeack

380
FORMAL ECONOMY

AMONG 2,593 ENTERPRISES —O EI?EF- EMPLOYED INDIVIDUALS
SUPPORTED, THERE ARE:

1055 INFORMAL
ECONOMY

TECHO STARTUP CENTER
YEAR IN REVIEW 2025




& CIP  Cambodic

Global Cleantech Innovation Programme

Accelerating Cleantech Innovation and Entrepreneurship in
Startups and SMEs in Cambodia

The objective of the program is to accelerate the uptake and investments in cleantech innovations and promote coordination
and ecosystem connectivity under the Global Cleantech Innovation Programme.

Implementation Expected Financial

Start Date: Closing Date:
Year 1 Year 3 Year 5
Guideline Preparation Pre-Accelerator & Main Advanced Accelerator
°
First Disbursement Start Accelerator Cohort 2 Cohort 2

Mid-Term Review Date: Expected Terminal

° .
@ 4-8 Nov 2024 @ Evaluation: 16 Sep 2026

Expected Completion

Date: 06 Oct 2022

Year 2 Year 4 Date: 16 Dec 2026
Pre-Accelerator & Main o Pre-Accelerator & Main
Accelerator Cohort 1 Accelerator Cohort 3

Emerging Advanced
Accelerator Cohort 1

e Mid-term Review Rating: Satisfactory (S)
e Overall Performance Rating: Satisfactory (S)
¢ Overall Risk Rating: Low Risk (L)

The rating is maintained at Satisfactory since implementation of most components is in substantial compliance with the
original plan, and the project is expected to achieve most of its major development objectives.

TECHO STARTUP CENTER
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ENTERPRISE ACCELERATION 2025

Focuses on transforming early-stage cleantech innovations into scalable
businesses through tailored entrepreneurship and business skills
training. The Pre-Accelerator, Accelerator, and Advanced Accelerator
programs were supported through the GCIP Cambodia.

) .- h Industry- ifi
Agriculture Hospitality Manufacturing nT::hgofopg(aieslc

Pre-Accelerator Program

@ |deathon & Founder Connect
® Hackathon
® Grant

Accelerator Program (6-8 months)

@ National Academy

® Global Training Webinar

® Mentoring

@ Business clinic

® Pre-seed (USD2K/team) & Seed Funding

Post-Accelerator Support

® Networking
® Ecosystem connections
® GCIP Alumni

Advanced Accelerator Program (3 months)

Product market fit support for growth-stage cleantech startups
and SMEs

Key priority topic sessions provided for GCIP Cambodia alumni or
selected potential cleantech startups/SMEs.

TECHO STARTUP CENTER
YEAR IN REVIEW 2025

KEY MILESTONES

Q

Accelerator Program
Cohort 2

e Total Applications: 54

e Shortlisted Team: 10

e Ist Place Winner USD 25,000
e 2nd Place Winner: USD 15,000
e 3rd Place Winner: USD 10,000

Pre-Accelerator
Program Cohort 3

e Total Applications: 33

e Shortlisted Team: 13

e Female Engagement: 41%

e Ist Place: Piezo Youth USD 2,500
e 2nd Place: Stablu USD 1,500
 3rd Place: TogetBUS USD 1,000

Advanced Accelerator
Program Cohort 2

e To be opened for applications
after Accelerator Program
Cohort 3 concluded in early
2026.

]

Emerging Advanced
Accelerator Cohort 1

e Total SMEs: 3
e Women-led Enterprise: 67%

e Grant Funding: USD 10,000
per team

Accelerator Program
Cohort 3

e Total Applications: 72

e Semifinalist Team: 11

e Final Judging & Award
Ceremony will be announced
in Jan 2026

UPCOMING

e The winners of Accelerator
Program Cohort 3 will be
announced in early 2026.

e Advanced Accelerator Program
Cohort 2 will be opened in early
2026.




ECOSYSTEM STRENGTHENING

Strengthen the capacities of cleantech innovation and entrepreneurship ecosystem (CIEE) by connecting stakeholders, mentors,
investors, and other relevant cleantech entrepreneur actors

High-Level Opening and Thematic Sessions

Emphasize the critical role of cleantech innovation in addressing pressing global challenges such as climate change,
energy access and inclusive industrial development.

Innovation Showcases, Capacity-Building Workshops

1). Track for Project Management Units from all GCIP countries and Ecosystem Stakeholders and
2). Track Startups and Entrepreneurs, providing them with targeted support and preparation for the
upcoming pitch competition.

n
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a 8 E Global Pitching Competition and Ecosystem Networking

I %5“ Bring together top startups and MSMEs from GCIP's national accelerators to present their
8 wn ‘é innovative business ideas on a global stage.
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Global Pitching Competition Finals, Cleantech Awards

Present the shortlisted entrepreneurs' innovations to a panel of institutional representatives, alumni, and
industry experts, with the public invited to witness the environmental and low-carbon impact of their
technologies.

Exploring Istanbul Ecosystem - Site Visit
Visit TUBITAK MAM, established in 1972, one of Turkiye's foremost institutions in advanced technology.

TECHO STARTUP CENTER 61
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CLEANTECH DAYS 2025 1-5sep 2025, Istanbul, Turkiye

GCIP CAMBODIA PARTICIPANTS:

TOTAL
PARTICIPANTS

CLEANTECH
DAYS 2025

e

MS. HUY CHANTHARY MS. HENG CHANROTHNA MS. RITH SOKVANNY SUMMARY REPORT
Project Team Leader, Project Technical Expert and Coordinator, Project Administration Assistant, e T
Techo Startup Center Project Management Unit Project Management Unit -

Propored by GE Cambadia Frejet Troma 2025

TOTAL
COUNTRIES
zo I MS. HUL HUNSOPHEARY MR. BOU TY MS. TAN SREYPOUV
CEO & Co-Founder of EVOLA CEO of KESEGRO Founder & CEO of AGRO AGAPE
(Former: Ruy Reach) GCIP Alumni GCIP Alumni GCIP Alumni

PROGRAM COORDINATION

Engage GCIP Cambodia with the GCIP Global to ensure program coordination and coherence under the execution guidelines

GCIP Coordination Meetings GCIP PMUs Clinic Stakeholder Engagement
A total of 4 meetings with GCIP A total of 8 meetings with GCIP A meeting with the Digital and Green
Global/UNIDO (Austria), including Global/UNIDO (Austria), Network for Global ® Innovation (DGI) team at GIZ Cambodia &
Tinformal interview with a researcher from Innovation (NGIN), and Cleantech Group ADB Frontier (Cambodia),
the University of Oxford. (CTQ), the Global Executing Entities.

Participation in Cambodia’'s Entrepreneurial
Ecosystem Strengthening Conference 2025
(CAMESCO25) & the Climate Venture
Scaler event.
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KAS Digital Platform is an open-source platform that will
connect all the stakeholders to minimize the fragmentation
in the Agricultural Value Chain. The main function of this
platform is to collect and analyze data from various sources
by means of automation and semi-automation to serve the
basis of any innovative applications.

The benefits that farmers will get from using KAS-Data

‘ Efficiently oversee production and document all crop
Mmaintenance and aquaculture activities.

‘Efﬁciently manage farms such as rice fields,
orchards/plantations or fishponds and monitor
cultivation/fish raising

Facilitate the connection to the market at harvest time
and record any profit or loss

. Efficiently manage agricultural data, estimate crop
harvest yield, and project real-time harvest data for each
month.

. Be able to develop a comprehensive business plan
outlining the selection of crop varieties for cultivation in
the upcoming season or phase.

To date, there are 14,486 USERS

TECHO STARTUP CENTER
YEAR IN REVIEW 2025
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Publications

Techo Startup Center Publications share insights, stories, and updates on Cambodia’s entrepreneurship ecosystem,

highlighting innovation, entrepreneurship, programs, and impact to inform and inspire founders, partners, and the

wider community.

Tech Startup Founders’ Outlook in
Cambodia 2025 captures insights
from founders on opportunities,
challenges, and expectations for
growth, investment, talent, and
innovation in Cambodia's tech
startup landscape.

Strategy for the Development of
E-Services for Business outlines
key approaches to improving
digital service delivery, efficiency,
and accessibility for businesses.

Mentoring in Enterprises Digital
Technology Adoption: The Mentors'
Perspective aims to explore and
understand the perspectives of
mentors involved in supporting
and mentoring enterprises to
adopt digital technology.

Draft  National Strategy on
Startup Development 2026-2030
aims to develop the capacity of
startups in Cambodia to better
navigate their developmental
journey and become a significant
growth driver, thereby fostering
Cambodia’s transformation towards
an innovation-driven future.

TECHO STARTUP CENTER
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c1»7  ASSESSING THE STATE

pst OF CAMBODIA'S STARTUP
of ECOSYSTEM 2025

Assessing the State of
Cambodia's Startup Ecosystem
2025 offers a concise overview of
key trends, challenges, and
opportunities shaping Cambodia’s
startup landscape.

SCAN TO ACCESS
THE PUBLICATIONS

OBR Newsletter 2024 provides key
updates, highlights, and insights
on OBR's activities, initiatives, and
achievements throughout the
year.

TECHO STARTUP CENTER
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OUR ANNUAL PUBLICATIONS
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Year in Review

Year in Review highlights key achievements, programs, partnerships, and impacts that shaped Cambodia’s startup
ecosystem throughout the years.

| STARLUE ESTARTUP STARTUP STARTUP
B ZCAMBODIA STARTUP
3 |NS|GHT CAMBODIA INSIGHT
2024

STARTUP CAMBODIA INSIGHT 2

‘EAR-TO-DATE REPORT ON THE STARTUF ECOSYSTEM AND'
ESSENTIAL FEATURES ON STARTUR CAMAODIA DIGTAL PLATFORKI

Startup Cambodia Insight

Startup Cambodia Insight leverages platform data and stakeholder engagement to provide a comprehensive analysis
of the ecosystem’s progress, challenges and opportunities for collaboration with Cambodia’s startup ecosystem.

TECHO STARTUP CENTER
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G BUNMENG
NER MR. SATH SOVIREAK MS. BUNTHAN SOPHAVINA

STARTUP PR M COORDINATOR STARTUP PROGRAM COORDINATOR

MS. HENG SOPHANA
MS. OEM CHANTHY MS. SOUN SOKAVANNY EVENT AND MEDIA COORDINATOR mﬁ?&t‘iﬁr:ﬂ?RA
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STARTUP DEVELOPMENT

MR. PHIN POLIDETH MS. SREY BORMEY MS. KIM MEYLY MR. MAB NARATH

SUBLIC RELATION MANAGH c o o 5
PUEE RELSIEN MANAEER STARTUP PROGRA IATE STARTUP OPERATION SUPERVISOR e OPERATION SPECIALIST

TECHO STARTUP CENTER
YEAR IN REVIEW 2025



TECHNOLOGY AND INNOVATION
8 DEPARTMENT &

MR. SONG MENGTHONG

ACTING DIREC F TECHNOLOGY AND
INNO TMENT

DR. BUOY RINA

APPLIED NLP RESEARCHER

MR. MIN BORIN

FULL STACK DEVELOPER

MR. SIN VISAL

MR. TUM SEREY VATHANA
E £ D

MR. SENG CHETRA

FULLS DEVELOPER

MR. DARA PENHCHET

SOFTWARE DEVELOPER

MR. CHENDA SOVISAL

APPLIED Al ASSOCIATE RESEARCHER

MR. HAO KIMMENG

DEVELOPER

MR. PHENG TOLA

SENIOR SOFTWARE DEVELOPER

MR. PENG CHHAILENG

SECURITY ENGINEER

MR. CHUM YUTHIKA

STACK DEV

MR. AING TECKCHUN

SOFTWARE DEVELOPER

MR. MARADY
THYDADUONG

FULL STACK DEVELOPER

MS. SONGEAM SELA

FLUTTER APP DEVELOPER

TECHO STARTUP CENTER
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MR. MISA PISATTO MR. TE SOPHEAK MR. KAY SOTHEARO MR. KEAT CHAKRAVUTH MR. PHUONG NGYSRUN

FULL ST/ VELOPER BACKEND DEVELOPER FRONTEND DEVELC UL ST DRI

MR. SIN MENG MS. HOR LEANGSIM MR. SEANGLY SEANGLAY MRS. SOUS FONG > SAMEDY

S \ d ROGR ESIGNER
FRONTEND DEVELOPER FRONTEND DEVELOPER RULLSPREXRIRY AR NIPROGRAM

TECHNOLOGY AND INNOVATION
8 DEPARTMENT &

NANE MR. MOR VICHET

VIDEO EDITOR

MS. YOUS ARUNNEY

RATION PI

TECHO STARTUP CENTER
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TECHNOLOGY AND INNOVATION
8 DEPARTMENT &

MS. KANG SEAKMUOY

MS. CHHAY RAYOUNETTE

DI > T OPERATION

TECHO STARTUP CENTER
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ADMINISTRATION AND FINANCE
& DEPARTMENT &

MS. MUN ULACHARITA

MR. KOEUNG CHANSY

ADMINISTRATIV ANT

PRUM BUDDHA

STRATIVE OFFICER

MRS. UTH SREYMOM

FINANCE OFFICER

IV PANNHARATH

EXECUTIVE DIRECTOR

MS. SOK PISEY

FINANCE OFFICER

MR. LY HAKSRUN

ADMINISTRATIVE OFFICER

MR. AN SOTHREACHSAK

FINANCE OFFICER

MS. CHHUN SOKUNTHEA

FINANCE OFFICER

TECHO STARTUP CENTER
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ENTERPRISES GO DIGITAL
& DEPARTMENT &

MR. KUONG VUTHA

MS. PUTH SOPHEAKTRA

ANT

MS. SARY NOUANITA

PR M COORDINATOR

MR. YEUN SAVUTH

DIGITAL CONTENT CREATOR

MR. SOM VISETHVATHANAK

RESEARCHER

MR. PHANG PINAN

ND COLLABORATION

MR. SROU LIHOL
RESEARCHER

MR. PICH MANED

DIGITAL ADOPTION COORDINATOR

MR. PHONG KIMCHHOY

NIOR RESEARCHER

MS. LIM ARIYA

R0GRAM COORDINATOR

TECHO STARTUP CENTER
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&8 CLEANTECH PROJECT 8
SAAMBAT PROJECT

MS. HENG CHANROTHNA

P y DINATOR

M

PR

S

RITH SOKVANNY

AM INATOR
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COORDINATION & EXTERNAL ENGAGEMENT

Building regional linkage and representing Cambodia

ECOSYSTEM MISSIONS IN 2
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@ info@techostartup.center

e +855 87 955 888

www.techostartu p.center

Business Development Center (BDC), 11" Floor, OCIC

Blvd., Sangkat Chroy Changvar, Khan Chroy Changvar,
Phnom Penh, Cambodia




